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deployed. Examples of goals and measures that are 
often seen include:

• �Improved customer satisfaction, measured by 
regular customer survey responses

• �Reduced levels of delivered defects, measured 
by trends in defect density, cost of quality, 
maintenance requests, or support center  
activity 

• �Improved predictability, measured by schedule 
estimation accuracy, cost estimation accuracy, 
or requirements volatility

Many other goals and measures are relevant, 
driven by specific organization needs. Success with 
a project management solution is ensured if it is 
directed at critical business needs. Thus our project 
management solution starts with identifying the 
relevant goals, and measurable performance to the 
goals is monitored throughout the deployment of 
the solution.

Overview

Project-Based Learning Provides  
Measurable Business Results 

Informal surveys of people attending traditional  
training find that few, if any, of the students actually  
put the training to use in their jobs in the next  
several months.   As training budgets get smaller and 
organization needs for skilled personnel continue to  
rise (aggravated by the coming “Silver Tsunami” of  
retirees),  the training approach needs to change.   
Our project management workshops are  structured  
to use the actual projects of the participants incorporate 
the critical success factors to ensure that training  
yields results.
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When your organization partners with Walton  
College Executive Education for in-company 
customized programs, you will not receive “off the 
shelf” solutions, but rather educational opportuni-
ties completely addressing your particular needs, 
your goals, your organizational culture, and your 
competitive advantage.

We begin by assessing your needs and looking  
at the strategic issues and challenges you face. 
Next, we immerse you in a learning experience  
that focuses on real-world problems and solutions, 
giving you new knowledge and tools that directly 
relate to your challenges. After the  
executive education program is developed 
specifically for you, we work with you to 
gauge the impact the program has made  
on you and your organization and provide 
resources and networks that help you forge 
an ongoing relationship with Walton  
College Executive Education.

The programs that we create for you involve a 
cutting edge curriculum, instructors with functional 
expertise, and an integrated collaboration with 
your organization. The benefit of this collaboration 
includes financial savings over open enrollment 
programs, input from you into the content of  
the program, internal networking for company  
employees, and direct access to instructors with 
strong functional  
competencies and broad 
curriculum perspectives.

In-Company Customization
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Overview

We realize that your business environment is unique 
and constantly changing.  For that reason, we offer  
programs that can be customized to your specific  
organizational needs.  Working hand-in-hand with  
you, our staff will identify key issues for improvement 
and develop a customized training program to address 
those issues.

Our Clients Include:

Wal-Mart 
Tyson Foods 
Sam’s Club 
Arkansas Blue Cross and Blue Shield 
Clipper Windpower, Inc. 
Colgate-Palmolive 
Country Creek Farms 
Arkansas Crime Lab 
Del Monte 
General Mills 
Southwestern Energy 
United States Marine Corps 
Heifer International 
Nuvell 
Rebsamen 
Vestcom 
Procter & Gamble
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Sam M. Walton College of Business Executive  
Education takes a uniquely systematic approach  
to create distinctive and diverse programs designed 
and delivered per your needs. These programs  
focus on the organization’s structure, systems, 
functions, and business processes. They are a link 
between business needs and specific solutions. Our 
primary mission is to provide you with integrated 
techniques, tools, and systems that help you to 
select, develop and retain your employees. 

The courses that we have offered and will offer in 
the future include:

• �Forecasting and Replenishment in the Retail 
Supply Chain

• �Lean Management
• �Supply Chain Logistics
• �Combating the Effects of Workplace Violence
• �Emerging Markets (India, China, Russia)
• �Leadership in Environmental Sustainability
• �Negotiation
• �Ethnography and Consumer Insights
• Customer Service

Additional Program Offerings



Mission

Executive Education programs contribute to the 
University of Arkansas’ mission of being nationally 
competitive through these objectives:

• �Building and enhancing cross-campus rela-
tionships through participation and faculty 
involvement 

• �Developing internal and external synergistic 
relationships with the organizations served by 
our programs and the Sam M. Walton College 
of Business. 

• �Creating and facilitating custom programs 
for nationally and internationally recognized 
industry leaders.

 

Commitment to Service

Our Center is committed to providing prompt, 
professional, and remarkable service. We will strive 
to exceed expectations by:

• �Achieving excellence in our customer needs 
through high levels of awareness, responsive-
ness, accuracy, and respect 

• �Upholding the highest level of integrity, sin-
cerity, and reliability 

• �Working as a unified team to deliver programs, 
products, and services at the highest standards 

• �Developing, assessing, and improving innova-
tive programming.

Commitment to  
Sustainability

We commit to:
• �Promoting environmental sustainability to our 

campus, our community, and our customers 
through education and collaboration 

• �Ensuring that we are delivering world-class 
customer service and a high quality product 
while integrating tenets of continuous im-
provement and environmental sustainability 

• �Shrinking our carbon footprint by reducing 
the amount of resources we consume (e.g. 
water, electricity, materials, etc.) 

• �“Closing the loop” by safely reusing materials, 
recycling materials when possible, purchasing 
recycled and recyclable materials, and reduc-
ing our overall material consumption 

• �Seeking out new ways to improve our “green” 
performance in the areas of operations, educa-
tion, and collaboration 

Our Commitment
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